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Virginia Telecommunication Initiative (VATI) Broadband Project
VATI 22 & VATI 24

Partners for Virginia

Partners for Broadband Solutions in Central 
Virginia

March 6, 2025

VATI 2022 and VATI 2024 Grants support 
Firefly’s Regional Internet Service Expansion (RISE) Project

Source: FIREFLY
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Virginia Telecommunication Initiative (VATI) 2022 & VATI 2024 
Broadband Project

Project Highlights

Communication
Fiscal Management 

Progress
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TJPDC and Firefly hold Quarterly Stakeholder’s Meetings 
with all partners

TJPDC provides fiscal grant management 

TJPDC reviews, verifies, and submits remittance requests to 
DHCD and counties and receives and processes reimbursements 
to Firefly

VATI 22: As of January 31, 2025, TJPDC recognized $64.5M 
in funding to date. This includes $47M from DCHD and 16.9M 
in match funding from counties towards construction costs, and 
$594K from DHCD for administration costs. 

VATI 24: As of January 31, 2025, TJPDC recognized $22.4K in 
funding to date for administration costs. 
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VATI 2022 Grant Progress

January Progress Report submitted to DHCD in 
February 2025

 1,600 miles of field data collection
 3,381 miles of fiber design
 1,812 miles of make ready construction
 Seven communications huts set
 1,375 miles of aerial fiber placement
 627 miles of underground fiber placement
 1,542 miles of splicing
 16,969 passings

VATI 2024 Grant Progress

January (first) Progress Report submitted to DHCD in 
February 2025

 Field data collection and fiber design underway

 19,200 linear feet of fiber completed

 126 passings
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Site Visits 

Madison County
September 26, 2024

Completed Aerial Fiber Construction
Hebron Valley Road, Route 29 and Gibbs Road
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Louisa and Fluvanna Counties
October 11, 2024

On the Bus Tour of Louisa and Fluvanna Counties, staff observed 
fiber installations in both counties

Cuckoo Communications Hut located along Jefferson Highway near Mineral

Louisa County,
November 20 , 2024  
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Goochland County
December 11, 2024

Goochland Hut Installation on Sandy Hook Road 

Madison County
January 31, 2025

Completed Aerial Fiber Construction along Graves Mill Road
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Fireflyva.com/rise/

For Additional Information/Updates
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